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Newport School District Grizzly Discovery Center 21st CCLC Afterschool Program 

Annual Report 2017-2018 

 

I. Introduction 

 

The 21st Century Community Learning Centers grant is a federally funded and state managed grant system aimed at 

providing out of school academic and youth development activities for students who are at risk of school failure, with a 

special emphasis on serving students who attend high-poverty and low-performing schools, or who are achieving 

below standard on standardized test and/or are from low income families. The overall goals of the funding stream are 

to increase student academic success, as measured by state-wide standardized tests, and to provide literacy and 

educational experiences to an at-risk population and their families.  The grants are awarded on a yearly basis with the 

understanding that successful programs will receive funding for five years.  The 2017-18 Newport School District 

Grizzly Discovery Center afterschool program (GDC) began in summer 2017 and concluded its fiscal year on June 

30th, 2018. 

 

Community Description 
 

 Newport is the largest city in Pend Oreille County (population 13,001) and the county seat. The county has a 

population density of only 9.3 persons per square mile compared to 101.2 in the state. British Columbia is across the 

international border to the north; Spokane County and the regional trade center, the City of Spokane, lie to the south.  

In a rural, sparsely populated area, after school activities for youth are almost totally lacking. The only formal 

health/recreational center is the Kalispell Tribe’s Camas Center, twenty miles north of Newport in the small 

community of Usk, Washington.  

 

The Newport School District serves a student population of about 1,112 students.  The district is made up of four 

schools:  Stratton Elementary School, Sadie Halstead Middle School, Newport High School and the Pend Oreille River 

Alternative School.  For the purposes of this program, the 5th grade students from the Middle School participate in the 

Elementary program site while the 6th - 8th students from the Middle School participate in the high school program. 

 

Project Vision and Mission 
 
The Newport Grizzly Discovery Center Afterschool Program (GDC), made possible by the visionary partnership 
between the Newport School District and Pend Oreille County Washington State University (WSU) Extension 
Program, serves academically at-risk students and their families through an after-school program during the regular 
school year and also during the month of July each summer.  The G       DC’s mission is to provide a safe, positive, and 
stimulating educational environment that nurtures among participants and their families a passion for learning, 
enhances self-esteem, and brings together family and community to support children in school success.   To reach this 
vision, the GDC program has established the following goals to guide its implementation: 
 

1. Improve student academic performance and achievement.  

 

2. Increase students’ interests and mastery of STEM activities through motivating and academic support projects 

through the 4-H Youth Development Projects and STEM curricula.  

 

3. Increase the ability of parents of project participants to assist their students with their continued learning and 

positive development.  

 
4. To develop a partnership between WSU-Extension and Newport School District that aligns the afterschool 
curriculum and 4-H curriculum with 21st Century program state performance goals and objectives.  
 
 
Characteristics of Population Served 2017-18 
 
The two sites in the GDC Afterschool Program served students with the following characteristics:  
 



 

 3 

 
# Students 

Served 
% F/R 
Lunch 

% Bilingual 
/ LEP 

% Non-
White 

Stratton Elementary School population 
 

393 67.2% 0.3% 12.4% 

Stratton Elementary Afterschool Program  
 

78* 71% 0.0% 15% 

Newport High School population 
 

348 49% 1.4% 11.9% 

Newport High School Afterschool Program 
 

59** 75% 1% 8% 

* Stratton Elementary Program includes 13 grade 5 students from the Middle School 
** Newport High School Program includes 30 grade 6, 7, and 8 students from the Middle School 
 
An important goal of the Afterschool Program is to learn how to engage a targeted number of students to enroll in the 

program and to spend at least 30 or more days attending the program.  A further goal of the funding agency is to 

engage 60% of those students for 60 days or more.  The chart below shows the 2017-18 program attendance. 

 

School Program Students Served # (%) of 

students with 

30+ days 

# (%) of students 

with 60 plus days Female Male Total 

NP High School 25 34 59 43 (73%) 19 (32%) 

NP Stratton Elementary 28 50 78 69 (88%) 47 (60%) 

 

DAILY SCHEDULE 

 

The program schedule for both schools was stable throughout the school year. The table below shows the operating 

schedule for the past year of the program. 

Stratton Elementary School Newport High School 
 
• 1:00: Site Coordinator begins administrative 

duties 
• 1:30: Academic Coaches arrive and meet with 

coordinator; discuss daily schedule and 
students 

• 2:30:   Staff take materials to program site(s)  
• 2:45:   Snack 
• 3:00:   Homework/Academic Tutoring rotated 

with Fitness Activities  
• 4:00:   Project Based Learning/Enrichment 

Activities 
• 5:00:   Reflection Time 
• 5:10:   Clean-up and get ready for bus/ parent 

pickup 
• 5:15:   Buses arrive; staff discusses the day’s 

activities and what will happen tomorrow 
• 5:30:   Academic Coaches leave and Coordinator 

returns to her office for administrative 
tasks 

• 6:00    Site Coordinator finishes for the day 

 
• 9:30: Program Director/NHS site coordinator 

begins administrative duties 
• 12:00:  Assistant Site Coordinator begins duties 
• 2:00: Academic Coaches arrive and meet with 

Coordinator; discuss daily schedule and 
students 

• 2:35-4:00: End of school bell rings and HS 
students come into the GDC portable for 
academic assistance time.  

• 2:40:   An academic coach walks to the MS to 
greet program students.  

• 2:50: Snack at MS 
• 3:00: MS students - 45 min. of fitness, tutoring 

and/or skill building activities 
• 3:45: MS Students walk to GDC building 
• 4:00: Enrichment activities for all students  
• 5:15: Reflection, clean up and preparation to 

walk to buses. 
• 5:25 Sign out and transportation or walking 

home 
• 5:30: Staff reflect and prepare for the next day 

programming 
• 6:00: All NHS staff finish for the day 
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Grizzly Discovery Center Staffing 2017-18     

 

The table below summarizes the staffing pattern during this year of operation. 

 

 Stratton Elem. NHS 

Type of Staff Member Paid Vol. Paid Vol. 

Administrative 2  1  

College or High School Students  5   

Community Members  9*  2* 

Parents    1 

School-day teachers     1 

Other nonteaching school staff  3  2 1 

Totals 4 14 4 5 
       * These numbers do not include the many volunteers from the 2017 Summer Program nor do 

           they include partners who volunteered for events during the school year. 
 

Project Description 

 

This section of the report describes the activities/events/partnerships/connections through which the Grizzly Discovery 

Center program addressed the program goals.  All tables below show sample activities and events only; this program 

explored multiple ways to get students and parents involved during the school year.   For example, during the Fall 

program, the Stratton Elementary Program provided more than 40 different activities for student participants, and the 

High School provided 17 activities to engage participants. 

 

Annual Schedule    

 

Programing began in late September and continued until the first week of June.   The table below shows the operating 

schedule for the 2017-18 program year.   

 

Site Weeks 

Open 

Days per 

Week 

Hrs/Week 

before Sch. 

Hrs/Week 

after Sch. 

Total 

Hours per 

Week 

Summer 

Weeks open 

Summer 

Hours per 

week 

Stratton Elem 34 5 0 12.5 12.5 4 30 

NHS 34 5 0 12.5 12.5 4 30 

 

Recruitment 2017-18 

 
Recruiting students has come to be understood as a key aspect of a successful program.  The target audience is 
students who are most at-risk of not graduating, including elementary students, based on standardized test scores, 
grades, and referrals from adults who know the child best.  The target audience also includes children whose living 
situations contain safety concerns during after school hours.  A major aspect of the referral process is asking the 
question:  Is this student ready to make a change toward more positive learner behaviors or outcomes?  Successful 
recruiting strategies have come to include program staff attendance at parent-teacher conferences; staff attendance at 
parent school or program evening events; phone calls to parents of students referred by school staff; encouraging 
successful program participants to bring their friends into the program; articles in school and district newsletters and 
the local paper; presentations at school assemblies and community events; and, most importantly, offering exciting 
activities that interest students.  In addition, referral sheets are handed out to teachers before the end of the school year 
so that recruitment can begin with the summer program 
 

Theory of Change 

 
The Grizzly Discovery Center believes that the behaviors of at-risk learners can change leading to their academic 
success by (1) providing students with a positive, safe, and stimulating educational environment; (2) adult 
educators’ nurturing encouragement to inspire students’ passion for learning; (3) providing programming that 
supports students’ school day academics and enhances their self-esteem; and (4) bringing together family and 
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community to support the students.  To reach this vision, the following types of activities were implemented 
throughout the year. 
 

Activities for Parents, Partners, and Students  

 
The following tables illustrate the activities created and implemented by the GDC program during this fourth year of 
operation. The program hosted 7 parent/community nights and program staff attended additional community events to 
represent the program.  In addition to single night events, the program hosted 3 classes that lasted 4-6 weeks each: A 
Cook with your Kid class in Fall and Spring, and a Love and Logic class in the fall.  The following tables show a small 
sample of the activities presented by the program:  
  
1. Family Night Out or Family Events 2017-18, including activities for community members:  The Grizzly Discovery 
Program provided more 20 activities for students and families at various age groups over the course of the program 
year.  The table below illustrates a sample few of the events, with a short summary of other events listed afterwards: 
 

Date Name of event Purpose Est. # 
parents 

Est. # 
students 

Partners involved 

Oct 11 Family Library 
Night:  Reading & 
Writing Theme 

Objective was to offer a 
literacy event for parents 
& students to experience 
together. 

38 74 Stratton LAP Reading 
Stratton Library 
Pend Oreille County 
Library - Newport 

Oct 24 FAFSA & 
Scholarship Night 

Parents & students would 
complete their FAFSA 
applications & learn how 
to find/apply for 
scholarships 

32 32 Community Colleges of 
Spokane – Newport IEL 
NHS Counseling Staff 

Nov 1, 8, 

15, 29 

Feb 7/21 

March 

7/21 
April 
11/25 

Cook with Your 
Kids 

Interactive activity for 
parents and children 
where parents are 
training their children in 
a critical life skill 

10 17 WSU POC Extension – 
Food Sense 

Nov 2 STEaM Carnival Introduce families to the 
many facets of STEaM in 
an interactive setting 

80 170 Aerocet; Idaho 4-H 
Idaho Forestry; North Idaho 
College; Project Filter; 
STCU; Univ. of Coeur 
d’Alene; Wells Fargo Bank; 
WSU POC Extension; Pend 
Oreille Utility District; 
Ducks Unlimited; National 
Guard – Bonner County 

Jan 17 Family Library 
Night:  Robots 

Objective was to offer a 
literacy event for parents 
& students to experience 
together. 

36 54 Stratton LAP Reading 
Strattton Lib. Pend Oreille 
County Lib. – Newport 
Mobius Science Center 
WSU POC Extension – 
Tech Wizards 

Mar 28 Escape Room 
Family Night 

Interactive Literacy 
Activity between 
parents and their 
children. 

39 52  

 
 

Youth Development/Life Long Learning Enrichment Activities 2017-18 

 

Below is a small sample of activities designed to support youth development and 21st Century skill development.   
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Newport High School Site (Grade 6-12) 

Enrichment Classes Description 

Teaching Critical 

Thinking through 

Board Games 

The Yu-Gi-Oh group learned the basics of the game and then began applying various 

strategies for tournaments.  After each session, they debriefed regarding the effectiveness 

of their strategy and how to improve.   

Sewing Students choose sewing projects and work on skills necessary under the supervision of 

two master seamstress volunteers. 

PE Students chose different work out routines and rotated leadership each week.  Students 

also choose different sports activities and led them each week. 

CSI Students tried to solve the mystery of the missing mascot while learning about 

fingerprinting, close observation, taking witness statements, making composite pictures, 

examining footprints and much more. 

Dance-Dance-Dance Students chose several dances to learn, including swing dance and line dancing. 

The Science of Food Students enjoyed cooking lessons while learning about the science behind their food. 

Cooking Students worked through several units this year including preserving foods, making 

various types of pasta, baking, cake decorating, and family favorites. 

Art Students created a variety of pottery projects.  Some were made with airdry clay and 

others were baked in a kiln before being glazed and re-baked. 

STEM Projects/ 

Challenges 

Students made geodes out of rock salt, borax, cream of tartar, table salt, etc.  They set up 

a terrarium to grow beans.  They made bows and arrows.  STEM Challenges included The 

Marshmallow Challenge, a boat out of aluminum that would hold pennies, and making 

something creative & useful out of junk. 

Academic Assistance Students received help with homework every day. 

SeaPerch Two students designed two SeaPerch ROVS and then tested them to see which design 

worked the best.  Students practiced the challenges and competed at Regionals, where 

they took first place.  Students competed in the SeaPerch National competition at the 

University of Massachusetts in Dartmouth, where they placed 26th out of 91 teams. 

Minecraft To build teamwork and planning skills, students worked together to build a world in 

Minecraft. 

Fair Projects Students worked on a variety of projects to enter into the County Fair including quilling, 

tie dye t-shirts, glass etching, embroidery, and much more. 

Game Creation A group of students created a card game with rules, tested it themselves, and finally 

introduced it to their fellow students. 

Stratton Elementary Site (Grades K-5) 

Planning Students spent the first couple of days back from break planning out what they wanted to 

learn over the course of the semester.   

Cooking Students used prior cooking lessons regarding cooking techniques and safety to make a 

variety of soups and, themed foods (such as Green Eggs & Ham for Dr. Seuss’ birthday).  

Students learned to make French fries out of different vegetables.  They discussed how 

different vegetables are easier to cut, how some require longer cooking times and higher 

temperatures, and which ones were healthiest for their bodies. 

Grade 2-3 Students choose recipes, created shopping lists and led their lessons.  Our grade 

4-5 students competed in a cooking challenge in which they had to make something from 

only the ingredients given. 

Art Students used a drawing curriculum to draw some of their favorite characters and animals. 

These included:  Captain Underpants, a Grizzly Bear, a unicorn, a racoon, Boss Baby, a 

dog, and Thing 1 & Thing 2 

 Paper projects: Students used paper and other materials to create different projects. These 

included:  Thing 1&2 Hats for Dr. Seuss’ birthday, collage art, collage art portraits, tear 

paper penguins. 

Students used the step by step online drawing program to create pictures of interest to 

them.  Students created Martin Luther King, Jr. stamps; made popsicle dog sleds; 

completed a four leaf clover project; and created Abraham Lincoln poster presentations. 
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Genius Hour Students had the opportunity to research subjects that they were interested in, and then 

present on the information they collected. Projects included:  How to skateboard; 

Different types of dinosaurs; How to make things out of playdough; yoga; Sea creature 

habitats and food sources; Most dangerous animals; Unicorns; and Arctic Foxes.  

Science & 

Engineering 

Students created structures out of toothpicks and marshmallows, and out of clay.  

Students made fluffy slime.  Using LEGO, they made buildings, towers, and vehicles.  

Using K’next, they built structures and had free play time.  Grade 2-3 students learned 

what sound was and how it works.  They built bridges with LEGO’s and learned about 

chain reactions through building one out of tongue depressors. 

Gym Day  Each day, students engaged in 30 minutes of physical activity.  Once a week, they had an 

additional 60 minutes of fitness during enrichment time. They learned how to play 

basketball, soccer, and tumbling skills.  They enjoyed fitness games such as Sharks and 

Minnows; Duck, Duck, Goose; Red Light/Green Light; and various forms of tag, 

including ones they made up.  Students designed their own obstacle courses, learned 

yoga, tried out different dance such as the Macarena.  Older students played organized 

sports games such as soccer and 9-square. 

Math Classes Students practiced math concepts through fun games such as math mango games; math 

relay races; decimal operation sprints; math scavenger hunts; and escape rooms. 

Walking Wednesday Grade 4-5 students walked to the Newport Public Library and were given a tour and 

introduction to how the library works. Students who didn’t already have library cards 

were given them.  During this time students made slime; played games; made sandy 

slime, and cooked in a mug. 

 

Partnerships 2017-18 

 
An important aspect of the Grizzly Discovery Center program is building partnerships with community organization 
with the goal of widening the supports available to students and families.  The table below shows a sample of the types 
of partnership created during the year; in all 15 partnerships were utilized during the year.  
 

Partner Type of Activities/Resources Provided 
Mobius Science Center Mobius brought LEGO Mindstorm robots and taught participants how to 

program them at our Winter Family Library Night.  They also participated in our 
Spring Library bringing fingerprinting kits and fossils for investigative research. 

Pend Oreille County Library Participated in our Family Library Night, helping with a robotics activity.  
Librarian has come weekly to provide programming for our K-5 grade students 
ranging from story time to music movement to stories to robotics extension 
lessons.  In the Spring, our 4-5 grade class walked to the local library for weekly 
programming.  The librarian also created Iditarod games with our students when 
they were studying the Iditarod. 

WSU Pend Oreille County 
Extension 

Mike Jensen and Dixie Chichester facilitated the 4-H Leadership and Tech 
Wizards Mentoring training for the GDC staff.   WSU has provided resources 
too numerous to enumerate for our program, from team building cards to hot 
plates & blenders, to facilities for programming, to storage for GDC gardening 
supplies.  WSU provided a robotics activity for our Winter Family Library 
Night.  Mike Jensen met weekly with Vickie Blanchet to ensure program quality 
was maintained and connect WSU resources with the GDC.  Four WSU staff 
trained our middle and high school students to lead the YA-4-H Gardening & 
Nutrition program.  They also facilitated this class for the grade 2-5 students for 
six weeks.   

WSU POC Extension:  Food 
Sense Program 

The Food Sense program provided ten lessons on “Cooking with Your Kids” 
during Oct-Dec and Feb-April.  Parents and children made dishes from garden 
items.  Food Sense also provided the snack for one of our Family Library Nights. 

LAP Reading Program The GDC is partnering with the Stratton LAP Reading Program to provide 
students more opportunities and incentives to read.  We are also co-hosting 
Family Library Nights for K-4 students and their families. 

Title 1 Math Study Table SHMS Title 1 Math Study Table program is partnering with the GDC to provide 
math assistance for students after school four days a week. 
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NSD Nurse School Nurse provides staff training on how to handle common health conditions 
and how to administer EpiPens and inhalers.  School Nurse also screens all 
students in the program for health conditions and provides care plans as needed.  

NSD Nutrition Services NSD Nutrition Department provides federally approved smart snacks daily for 
students in the program.  Nutrition Director also provides six nutrition/cooking 
classes per year. 

Community Colleges of 
Spokane-Newport Center 

Suzette Reasoner from SCC-Newport provided college and career information 
and helped families access FAFSA information at a FSFSA/Scholarship night. 
Staff have helped our seniors complete the FAFSA and college applications as 
well as apply for fee waivers. 

God’s Provision Thrift Store 
– Priest River 

The thrift store made a donation of craft supplies and kitchen supplies for the use 
of the GDC program. 

Priest River 21st CCLC Collaborating with the 21st CCLC program at Priest River High School to host 
joint STEAM Carnival. 

Newport-Priest River Rotary 
Club 

The Rotary Club provided a scholarship for a student to attend the Know Your 
Government Conference.  Students gave a presentation about the KYG 
Conference at the Rotary Club. 

Girl Power Retreat SHMS and YES Newport hosted the Girl Power Retreat at Chewelah Peak 
Learning Center.  The focus was on empowering young women to make positive 
life choices.  All, but one, of our female students attended.  Vickie Blanchet also 
attended as a workshop presenter and chaperone. 

Volunteers NHS Site had two volunteers who faithfully led the sewing class every week 
through the year.  Another volunteer helped with the fair projects class, teaching 
quilling and glass etching. 
Our 2017 Summer Program was greatly enhanced by volunteers from US 
Forestry Service, 4-H Clubs, Earl’s Insurance, Al Faz Accounting, and STCU 
Bank – Newport Branch. 

 
Staff Development Activities 2017-18 
 
The program believes that continuous professional development will increase the likelihood that adult will be able to 
connect meaningfully with students and provide the most appropriate levels of support for them as individuals. 
To this end, a multitude of training activities was provided, including the ones in the table below from Fall 2017.  
During Spring 2018, another 16 staff development activities were implemented. 
 

Training or meeting or... Purpose 
OSPI Boxed Sets 2017-18 Webinar To learn what is available and how to order materials and training 

functions from the Weikart Center with allotted grant monies. 
OSPI YPQI Kick Off Webinar Vickie Blanchet and Carlie Arreola:  An introduction to YPQI hosted by 

OSPI & the Weikart Center 
OSPI/Weikart Advanced Planning 
with Data Webinar 

Vickie Blanchet:  A review of how to create goals for program 
improvement and enter them into Scores Reporter. 

AIR Evaluation & Data Collection 
Webinar 

Vickie Blanchet:  AIR/OSPI Webinar reviewing the data collection results 
and trends. 

OSPI:  Self-Assessment Webinar Vickie Blanchet:  OSPI Webinar reviewing the self-assessment process 
and timeline. 

OSPI Scores Reporter Webinar Vickie Blanchet:  How to use Scores Reporter to record PQA data, 
generate reports and enter program improvement goals. 

Data Collection & YPQ Training Rick Phillips introduced staff to the data collection process, philosophy 
and schedule.  An introduction to the YPQA process was also done so that 
staff are prepared for the upcoming self-assessment. 

YPQA Online Basics Training All new staff received initial training in the youth program quality model 
and learned about the assessment process for the upcoming self-
assessment. 

YPQA Basics Live Carlie Arreola attended the YQPA Basics Live training in Yakima to 
prepare to lead her site in the self-assessment process 

Quality Coaching Live Carlie Arreola attended the Quality Coaching Live in Yakima to prepare 
to observe and help her staff improve their ability to deliver programming. 

YPQA Observation Training To prepare for our upcoming Self-Assessment, staff learned about taking 
effective observational notes. 
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Structure & Clear Limits In House 
Methods Training 

All staff learned about the benefits of structure and clear limits and how to 
implement within the program. 

Building Community In House 
Methods Training 

All staff learned about the benefits of building community and how to 
incorporate it in programming daily. 

Youth Work Methods TOT Course Vickie Blanchet:  Training to be an instructor of the Youth Work Methods 
to train staff on site to meet program improvement goals. 

Ask, Listen & Encourage Methods 
Training 

All staff learned about the benefits of the Ask, Listen & Encourage 
Method and developed a plan for implementation within the program. 

ACES Training Staff were introduced to Adverse Childhood Experiences and given 
training on working with students who are impacted by ACES. 

First Aid & CPR Certification Recertification to be able to respond to emergency health needs in the 
GDC program. 

Mandatory Health Training 
including Blood Borne Pathogens 
information 

Health Training to respond to identify and respond to basic health needs 
that might be present in the classroom or on the playground.  Staff learned 
about the various diseases transmitted by blood and blood products; how 
to handle a situation where blood is present; and what the rights of 
students and responsibilities of staff are regarding confidentiality. 

 
6. Parent Contacts 2017-18 
 
Contacting parents directly is seen as part of being an after-school program staff member.  Throughout the year, staff 
contacted parents/guardians on a regular basis, first meeting them at fall Kick Off Event and maintaining a relationship 
throughout the year.  Below is an estimate of the number and type of monthly contacts.  
 

Site Estimated # of Parent 
Contacts Monthly (1) 

Estimated # of Program 
Information Contacts 

Monthly (2) 

Estimated # of follow-up 
Contacts Monthly (3) 

Stratton Program 
 

200 8 
 

92 

NHS Program 
 

112 5 10 

1. Parent Contacts = providing information about the program to individual parents 
2. Program contacts = unduplicated # of parent contacts of a significant nature 
3. Follow-up contacts = contacts related to student behaviors and progress 
 
III. Program Evaluation Protocol and Schedule  2017-18 
 
Program data were collected and used regularly as part of the program improvement cycle.  The local evaluator 
worked closely with the Program Director to design instruments that would provide data useful for program 
improvements.  This is a year-long, on-going process.  The table below shows various aspects of the data collection 
procedures established by the Program Director and evaluator, along with the purposes of the data. 
 

Type of Data When Collected By Whom Purpose 
Recruitment 
Data 

Spring for next year 
and continuously 

Program Director 
& Staff 

Recruit most appropriate students and families for 
support 

Attendance and 
Student 
Retention 

Weekly by program 
staff; monthly by 
program evaluator 

Program Staff & 
Local Evaluator 

Provide staff with a chance to enlist support of 
parents if a child is not attending; provides 
program information to problem solve around 
recruitment/retention issues 

Grades Quarterly by staff; 
annually by 
evaluator 

Program Director  Provide information on which students need 
additional support and to celebrate those students 
who are making progress.  Also used yearly to set 
goals for next year’s program 

Student grades 
and Test scores 

Quarterly by staff; 
annually by 
evaluator 

Program Director 
& Staff 

Maintain a focus on academic achievement; 
provide program feedback related to student 
progress and program impact; help problem solve 
around areas of low achievement 

Survey Data – 
Students and 
Parents 

Semi-annually Collected by staff 
& analyzed by 
Local Evaluator 

Provide student satisfaction feedback so programs 
can use student and parent voice to ensure 
successful retention 
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Student Focus 
Groups 

Spring Collected and 
analyzed by 
Local Evaluator 

Provide program leaders with narrative evidence 
of the impact of the program and students 
suggestions for improvements 

Survey Data – 
Teachers 

Annually Program Director 
& Staff 

Collect teacher observations of student classroom 
improvements 

Program 
Quality 
Assessment 

Annually, using 
local staff/teacher 
survey & YPQI data 

Program Director 
& shared with 
Local Evaluator 

Provide staff/teacher feedback on program 
quality; set goals for coming program year 

 

IV. Program Implementation Findings 

 
The process of implementing the Grizzly Discovery Center Afterschool Program is carefully monitored throughout the 
program year.  The following questions are always kept front and center in the relationship between the Program 
Director and the local evaluator: 
 

1. Are we serving the most targeted students in relation to program funding priorities? 

 

The table below shows the percentage of students matching the funding criteria.  

 

                        Newport Grizzly Discovery Center Recruitment 2017-18 

Site % with 2+ 

absences 

% Eligible for Free or 

Reduced Lunch 

% with D or F 

1st Qtr.* 

Stratton Elementary 54%  71% 72%* 

Newport High School 69% 75% 47% 

  * For grades 1-3, the percentage represents those students judged to be below 

  standard in one or more subject areas.  

 

2. Are our activities the ones we promised to implement in our application, or have there been changes implemented 

with permission of OSPI program supervisors? 

 
The table below illustrates the program’s alignment with the goals written into the application.  Program staff tried a 
wide variety of activities this past year, all of which related to program goals and some of which proved to be highly 
successful in gaining student interest and achievement.  The main goal amendment during the year was to further 
individualize student learning goals by focusing measurements on students who needed improvement in certain areas, 
rather than trying to measure all students across a broad range of activities, for which many students had no need or 
desire for improvement. 
 

Proposed and Current Activities 2017-18  

Proposed Activities Related to Student Academic 

Achievement 

Current Activities Related to Student Academic 

Achievement 
• Academic coach homework assistance 
• Book and library club activities 
• Individualized reading and tutoring 
• Math activities with 4-H projects 
• Focused math and science skill drills 
• STEM projects within the 4-H curricula 

• Daily one-on-one homework assistance with 
academic coaches 

• Weekly reading and library activities 
• Individualized reading and tutoring at Stratton.  

Tutoring at NHS 
• Periodic math and reading (sight word) skill tests 
• 4-H projects directed at STEM outcomes such as 

the Science of Breakfast 

Proposed activities related to increasing interest and 

mastery of STEM activities 

Current activities related to providing enrichment 

activities 

• Academic Coaches lead 4-H STEM projects 
• Art based learning activities by community 

volunteers 
• 4-H leadership and self-esteem projects and 

activities 
 

• Routine daily/weekly tutoring in science and math 
• On-going collaboration with US Navy Educational 

Outreach Program relating to STEM and science 
experiences 

• STEM based 4-H projects 
• Student-led classes such as 4-H Cooking 
• Classes to build leadership and self-confidence. 
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Proposed activities related to providing parents 

opportunities to learn how to assist their students with 

continued learning and positive development. 

Current activities related to providing educational 

outreach and support activities to parents 

• Parent/family focused activities 
• Parent development classes 
• 4-H family and community activities  

• 7 Family Nights held during year 
• “Cook with Your Kid” Parent/Student Cooking 

Classes – ten sessions led by Food Sense. 
• Collaborated with community partners to 

encourage parent participation in reading, 
nutrition, and GED course awareness  

• 4-H Super Saturday and the 4-H Pend Oreille 
County Fair 

• Love & Logic class offered in the Fall and Spring 

Proposed activities related to developing a partnership 

between WSU Extension and NPSD that aligns after- 

school and 4-H curricula with 21ST CCLC 

performance goals and objectives 

Current activities related to sharing common goals and 

objectives between the 21st CCLC program and the 

WSU Extension 4-H curriculum. 

• Joint professional development activities; 
curriculum alignment meetings; discussions with 
students related to desired activities and goals 

• GDC Staff trained as 4-H Leaders. 
• GDC Staff & students served as mentors & 

mentees for the 4-H Tech Wizards program.  Staff 
trained by WSU 4-H staff as mentors. 

• 21st CCLC and WSU 4-H staff have shared goals 
and activities design to improve STEM outcomes; 
Students have had input on how 4-H activities are 
implemented; students have had choices in what 4-
H activities are implemented.      

 

3. What are challenges, if any, to implementing a high-quality program?     
 
A couple of the main challenges to implementing a high-quality program are shown below. 
 
The main challenge in implementing a high-quality program continues to be connecting with school day teachers 
around individual students.  The hours that program staff are available doesn’t always match well with when school 
staff are available.  This can result in communication gaps when program staff are unable to fully understand the 
nature of the work/assignments they are trying to help a student with.  At the high school in particular, another 
challenge was finding equipment, such as graphing calculators, that students could use after school hours.  Program 
staff learned to accommodate these challenges, but a great deal of time was spent trying to help students get the right 
equipment for their work. 
 
Program funding changes with partner agencies the past year also resulted in not having a strong mentoring program, 
which had previously allowed program staff to be more personally engaged with each student.  In addition, for many 
students just having enough food was a challenge, as the snack provided is really small compared to the hunger 
students bring with them.  There was a very good reason why the cooking classes were a favorite with all student 
groups! 
 

4. What activities have taken place to provide data related to program quality assessment?   

 
Many weekly and monthly activities provide feedback to program personnel related to program quality and its impact 
on students and parents/family members. The table below shows quality assessment activities from Spring 2018.  In 
addition to those listed, program staff attend all state meetings and trainings.  The table does not illustrate the on-going 
weekly phone calls to parents and student interviews that form the real heart of the feedback loop related to quality 
assessment.  The table below is a sample only; staff at both sites came together for 20 quality assessment meetings in 
addition to the 6 or 8 that each site held for their own staff. 
 

Site Activity Purpose Results 
Stratton STAR Reading 

Scores 
Student Lexile Levels were 
determined by the LAP program 
and shared with the GDC. 

Staff will use results to evaluate 
whether or not reading intervention 
was successful 
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NHS & 
Stratton 

Third/Fourth Term 
Report Cards 

To check progress of students in our 
program. 

Staff will use results to evaluate 
whether or not homework 
intervention was successful 

NHS & 
Stratton 

Event Survey’s Parents and other participants 
provide feedback regarding events 
they attend. 

Staff are able to adjust events to 
meet the needs of the community. 

NHS & 
Stratton 

End of Year Parent 
Survey 

Parents will provide feedback about 
their perceptions of the program 

Staff will use results to evaluate 
whether or not after school 
intervention was successful in the 
eyes of parents. 

NHS & 
Stratton 

End of Year 
Teacher Surveys 

Teachers provide feedback about 
their perceptions of the program. 

Staff will use results to evaluate 
whether or not after school 
intervention was successful in the 
eyes of teachers. 

NHS & 
Stratton 

AIR Youth Skills 
and Beliefs Survey 

OPSI Mandatory Survey Survey results may be used to create 
program improvement goals in the 
fall. 

NHS & 
Stratton 

Staff 5 – Leader 
Rating 

Staff rate student progress toward 
behavior goals 

Staff will use results to evaluate 
whether or not after school 
intervention was successful. 

NHS & 
Stratton 

Staff 6 – 
Recruitment 

Site Coordinators and Program 
Director document efforts to recruit 
and retain students. 

Program can adjust recruitment 
efforts to be more effective. 

NHS & 
Stratton 

Staff 7 – Barriers Staff provide information about 
barriers & challenges they faced 
implementing the program and how 
they were overcome. 

Program can be adjusted to better 
serve the target population.  

NHS & 
Stratton 

Student Database Student attendance, grades and test 
scores  

Evaluator and staff will use results 
to evaluate whether or not after 
school intervention was successful. 

 
V. Program Impact Findings 

 

Student Achievement Data 

 
Student achievement data have been collected from multiple sources.  The following tables will describe student 
progress in terms of improved grades, classroom teacher observational feedback related to individual student 
classroom performance, and parental feedback related to perceived school improvement in their children. 
 

Student Grades 

 
Grades were collected at the high school, middle school and the elementary school for those students who attended the 
afterschool program for 30 or more days. At the secondary level, it can be seen that the grade point averages (GPA) are 
mostly stable pre-post and that changes are of low magnitude.  However, it should be noted that the focus at the high 
school level was passing classes and not necessarily raising GPA.  Thus, the majority of high school students 
succeeded in passing their target classes, even if they did so with a low GPA, which meant that several students 
graduated on time who would otherwise not have.  The table also shows that attendance at the high school decreased 
during the spring term to a level that most likely had a negative influence on achievement for some students. 
 

Student Grades and Attendance Averages 2017-18 
Group School Math English Science Attendance 
  Pre Post Pre Post Pre Post Pre Post 
Total Sample n=14 High School 3.0 2.3 2.7 2.4 3.4 2.2 1.5 4.5 
Grade 6 n=8 Middle School 3.2 2.6 3.0 3.5 1.9 1.9 2.0 3.5 
Grade 7 n=5 Middle School 3.0 2.6 4.0 3.4 2.6 3.2 1.0 2.0 
Grade 8 n=10 Middle School 2.8 2.9 2.2 2.2 1.7 2.4 2.0 2.2 
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The grades at the elementary level show both positive trends toward classroom success over time and solidly positive 

success in students increasing their proficiency levels. 

 

Stratton Elementary Grade Chart 2017-18 
 Grade Average % Below Standard 

(grades 1-3) or Below C 
(grades 4 and 5) 

% Increasing Proficiency 
Score or Grade 

Grade level* Pre Post Pre Post 
Math 

Grade 1   n=13** 2.5 3.0 53% 15% 46% 
Grade 2   n=13 2.3 2.9 38% 38% 54% 
Grade 3   n=12 2.3 2.7 67% 33% 33% 
Grade 4   n=11 1.6 2.5 55% 36% 82% 
Grade 5   n=11 2.2 2.8 45% 18% 55% 

Reading 
Grade 1   n=13 2.2 2.5 77% 46% 31% 
Grade 2   n=13 2.3 2.7 46% 39% 38% 
Grade 3   n=12 2.2 2.6 67% 33% 50% 

Grade 4   n=11 2.2 2.9 45% 18% 73% 
Grade 5   n=11 2.2 2.5 36% 27% 55% 

* Grades at grade levels 1-3 are not based on a A-F or 4- point scale, but on a 4-point scale where 3 = at standard 
** Grade 1 pre-data are from 2nd quarter grades 
 
STAR Standardized Testing 2017-18 
 
THE STAR Standardized Reading and Math Tests are given to students both Fall and Spring of each school year.  The 
test results are used to identify students who need additional support and also to assess the extent to which instruction 
is having an impact on students.  The tables below show the grade level averages for students attending the Grizzly 
After School program for 30 days or more. 
 

STAR Test Results: Test:  High School Program Averages 2017-18 **   

GDC High School Math Scores Newport High School Reading Scores 
Grade 
Level 

Spring 
2017 

Spring 
2018 

Proficiency 
Score 

Grade 
Level 

Spring 
2017 

Spring 
2018 

Proficiency 
Score 

Grade 6 
n=8 

694 806 737 Grade 6 
n=8 

722 810 684 

Grade 7 
n= 5 

795 830 760 Grade 7 
n= 5 

840 998 790 

Grade 8 
n= 10 

758 797 785 Grade 8 
n= 9 

735 735 899 

Grade 9-12 
n= 13 

No data Grade 9-12 
n=11 

No data 

** NHS does not schedule STAR testing on a routine basis, so yearly and/or pre-post data are not available. 
 

STAR Test Results: Elementary Program Averages 2017-18 

Stratton Elementary Math Scores Stratton Elementary Reading Scores 
Grade 
Level 

Fall  
2017 

Spring 
2018 

Proficiency 
Score 

Grade 
Level 

Fall 
2017 

Spring 
2018 

Proficiency 
Score 

Grade 1 
n= 15 

230 422 367 Grade 1 
n= 15 

N/A 183 133 

Grade 2 
n= 13 

440 576 482 Grade 2 
n= 13 

219 387 291 

Grade 3 
n= 12 

538 649 571 Grade 3 
n= 12 

346 466 393 

Grade 4 
n= 11 

604 712 631 Grade 4 
n= 11 

467 634 476 

Grade 5 
n= 11 

626 645 687 Grade 5 
n= 11 

436 450 573 
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As can be seen above, many of the grade level averages are at or approaching proficiency.  There is a moderate trend 
that indicates that students score higher at the lower grade levels and then plateau at higher grade levels, as compared 
to national norms. 
 
Another way to look at the STAR test results is by comparing Grizzly participants to the national norm at each grade 
level in terms of growth.  In the tables below, you will see the national average growth rate from the Fall test to the 
Spring test.  You will also see the average growth rate of the Grizzly students and the percent of students exceeding the 
national norm growth rate.  Finally, you will see the percent of Grizzly students who scored at or above the national 
norm proficiency score for their grade level. 
 
Grizzly Growth Tables: Fall 2017 to Spring 2018 

Grade Level: 
 

Expected norm 
growth in 

scale scores from 
National Average 

Grizzly 
Average growth in 

Scale Scores 

% of Grizzly 
students exceeding 
grade level average 

growth 

% of Grizzly 
students at or above 
grade proficiency 

score 
Stratton MATH 

Grade 1   n=15 129 192 73% 80% 

Grade 2   n= 13 88 136 92% 100% 

Grade 3   n=12 92 111 75% 92% 

Grade 4   n=11 68 108 73% 91% 

Grade 5   n=11 59 19 18% 45% 

 

Stratton READING 

Grade 1   n= 15 60 N/A N/A 53% 

Grade 2   n= 13 102 168 92% 85% 

Grade 3   n= 12 74 120 67% 67% 

Grade 4   n= 11 61 167 91% 82% 

Grade 5   n=11 59 15 27% 27% 

The growth rate tables for Stratton Elementary indicate that a majority of program participants are exceeding the 

growth rate of the national norm for their grade level and that in some cases students who had a below standard score 

on the pre-test have made positive growth as represented by this standardized test. 

 

Grizzly participants at the high school program also showed positive gains in increasing their growth rate over the 

school year, although data for grades 9 – 12 were insufficient for analysis purposes: 

   

Grizzly Growth Table 2017-18 
Grade Level: 

Fall 2017 
Expected norm 

growth in 
scale scores from 
National Average 

Grizzly 
Average growth in 

Scale Scores 

% of Grizzly 
students exceeding 
grade level average 

growth 

% of Grizzly 
students at or above 
grade proficiency 

score 
Middle School & High School MATH 

Grade 6 
n=8 

43 112 63% 88% 

Grade 7 
n= 5 

32 35 80% 100% 

Grade 8 
n=10 

27 40 70% 50% 

Grade 9 – 12 
n= 12 

Data not Available Data not Available  Data not Available  Data not Available  
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Grade Level: 
Fall 2017 

Expected norm 
growth in 

scale scores from 
National Average 

Grizzly 
Average growth in 

Scale Scores 

% of Grizzly 
students exceeding 
grade level average 

growth 

% of Grizzly 
students at or above 
grade proficiency 

score 
Middle School & High School READING 

Grade 6 
n=8 

70 87 50% 75% 

Grade 7 
n= 5 

94 158 80% 80% 

Grade 8 
n= 9 

69 0* 22% 33% 

Grade 9 – 12  
n= 12 

Data not Available Data not Available Data not Available Data not Available 

* Grade 8 Reading growth average was negligible with 5 students having large negative growth scores. 

 

Teachers were also asked to give general feedback on the program based on their observations of students who 

participated in the programs.  The table below shows teaching staff observations (n=28): 

 
1. Thinking generally, have the students participating in the program improved academically over the past several 
months?     
   Yes_83%%  No ___17%_ 
 
2. If YES, do you believe that the after-school program played an important role in that improvement?    
  
   Yes _46%___ Maybe __25%___ No _18%____ Can't Tell _11%____ 
 
 
3. Overall, how true are the following statements for you? 

Prompts Very True 

or True 

Somewhat 

True 

Not At All 

True 

Can’t Tell 

"The afterschool program is making a difference in our 
building with students who are referred to the program.”   
n=28 

39% 50% 7% 4% 

“In general, the students attending the program have 
shown an increased interest in school.” n=28 

28% 43% 14% 14% 

C. “In general, the students attending the program have 
shown an increased interest in science and math." n=28 

7% 46% 25% 21% 

D. "I had regular or periodic communication with the after 
school program leaders related to students I referred." 
n=28 

25% 54% 21% 0% 

Position:  Certificated _100%_____ Non-Certificated __0%___   

  

Program Leader Reflections on Student Progress 

 

Program activity leaders also provided feedback related to student improvements in academic and non-cognitive skill 

development. The table below shows both the desired attributes at each level, and also how program leaders rated the 

progress of individual students in meeting these standards. 

 

NHS Staff Rating Scale 2018 

 

Grizzly Program Staff were asked to rate students on essential classroom learning behavior characteristics using a 

retrospective then and now methodology.  As can be seen below, large percentages of students improved in these vital 

learning behaviors. 
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Characteristic (n=41) % of Students 
Rated Very Able 

or Able Pre 

% of Students 
Rated Very Able 

or Able Post 

% and Direction of 
Change 

1. Starting and finishing work without having 
to be directed by the teacher. 

46% 61% 33% 

2. Doing their work without being distracted by 
others. 

29% 54% 86% 

3. Working on tough assignments on their own 
before asking for help. 

51% 68% 33% 

4. Listening and following directions. 
 

49% 68% 39% 

5. Staying focused and not wasting time. 
 

29% 51% 76% 

 

Stratton Elementary Program Staff Rating Scale 2017-18 

Characteristic (n=67) % of Students  
Rated Very Able 

or Able Pre 

% of Students 
Rated Very Able 

or Able Post 

% and Direction of 
Change 

1. Starting and finishing work without having 

to be directed by the teacher. 

45% 61% 37% 

2. Doing their work without being distracted by 

others. 

34% 52% 53% 

3. Working on tough assignments on their own 

before asking for help. 

42% 70% 67% 

4. Listening and following directions. 

 

63% 75% 19% 

5. Staying focused and not wasting time. 

 

36% 69% 92% 

The tables above are important for two reasons:  First, it shows that program staff were focused on improving learning 

attributes important to teachers and to success in the classroom.  Second, it shows that program staff were continually 

assessing students in their individual abilities to perform the desired attributes and ideally intervening when students 

were not making progress toward these non-cognitive but essential learner behaviors, as identified by Newport 

administrators and teachers. 

 

Student Feedback 2017-18 

 

Elementary Program End of Year Student Feedback Survey Spring 2018(n=35) 
 Yes A Little No 
Do you enjoy coming to the after-school program? 
 

74% 14% 11% 

Are the people here friendly? 
 

80% 17% 3% 

Are the people here helpful? 
 

77% 14% 9% 

Have you talked to your classroom teacher about what you do 
here? 

40% 0% 60% 

Have you talked to your parents or family about what you do 
here? 

91% 0% 9% 

Has coming to this program make school more fun? 
 

40% 34% 26% 

Has coming here helped you do better in reading at school? 
 

40% 31% 29% 

Has coming here helping you do better in math in school? 
 

26% 37% 37% 

Has coming here helped you enjoy math more? 
 

23% 29% 48% 
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The high school program was perceived by students as being of good quality and helpful in their classroom 

performance.  The table below shows students felt being in the program helped them in school at least a little bit.  

However, the program seems not to have affected their attitudes toward math and science as much as it helped them do 

better in those subjects. 

 

High School Student feedback, Spring 2018 

 
A quick summary of the program impact data on student academic performance changes or behavior changes seems to 

include the following:  For the most part, students who attended the program regularly changed behaviors or 

performance in areas that will support future increased academic success, even if those same students made only 

minimal progress during this academic year.  Both teachers and students have recognized improvements in key areas 

of learning and the lessons learned from this year should support increased success in the coming school year. 

 

Parent Involvement and Satisfaction 

 

The parental feedback collected during this program year indicates that a majority of parents perceived the programs as 

positively impacting their students academically.  Below is a summarized table showing the results of parent surveys 

collected in Spring 2018 after program evening events and during phone call to solicit parent feedback. 

 

Parents perceived the programs has having positive impacts on their children, as seen below (n=85) 
 Very True or 

True 
Somewhat 

True 
Not Really NA 

This program has helped my student get better 
grades in math. 

67% 21% 8% 4% 

This program has helped my student get better 
grades in reading.  

73% 18% 6% 3% 

This program has helped my student get better 
grades in science.  

67% 20% 8% 3% 

This program has helped my student improve 
his/her attitude toward school in general.  

74% 20% 8% 5% 

This program has helped my student improve 
his/her study skills.  

73% 15% 5% 7% 

 
 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Has coming to this program helped you enjoy…

Has coming to this program helped you do better…

Has coming to this program helped you do better…

Has coming to this program helped you do better…

Have the people here been available when you…

Have the people here been easy to talk to and…

Have you enjoyed coming to the after school…

High School Student Feedback on Program Quality (n=24)

Yes A Little No
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The program had positive impacts on parents/guardians also, as seen below: (n=85) 2017-18 
 Very True or 

True 
Somewhat 

True 
Not Really NA 

I have better communication with the school 
because of the after-school program.  69% 12% 6% 13% 

I hope my student will attend the after-school 
program again in the future.  94% 2% 2% 2% 

I have talked more with my student about 
school since he/she attended the after-school 
program.  

 
80% 

 
6% 

 

 
10% 

 
4% 

 
I have attended more evening events while my 
student has been in the after-school program.  58% 19% 10% 13% 

Because of this program, I feel I have learned 
things about education that I wasn’t so sure of 
before. 

 
62% 

 

 
17% 

 

 
8% 

 

 
13% 

 

 
Finally, student focus groups in Spring 2018 provided good feedback for program planners: 
 
NHS focus group Spring 2018:  Five High School students participated in a discussion about the program.  They 
concurred that the program helps them a lot in school because they can work at a slower pace here and get their work 
done with some help when they need it.  They agreed that doing homework at home doesn’t work for them and that 
here they can actually work ahead in their classes so they know what they’re doing when they are in class.  They also 
appreciated the help they had received on getting FASFA done and learning more about finances.  Two students 
mentioned that their grades actually went down when they stopped attending the program.  The major issue they 
described was cell phones, which are a big distraction in the program. 
 
Middle School Spring 2018:  Ten grade 6 – 8 students were able to focus briefly on the questions but got restless after 
a short period of time.  They concluded that the program helps them in school mainly by getting homework done, but 
also by helping them learn how to speak up and having extra time to read and hand in various assignments.   They 
concluded also that next year they would like less activity time and more time for homework. 
 
Newport Grades 4 and 5 Student Focus Group April 2018:  Six 4th and 5th grade students who were thoughtful but not 
talkative confirmed that the program helped them most in school by getting homework done and getting better at 
reading.  They also indicated that, if they were in the program next year, they would enjoy having more activities both 
inside and out that had fun as their main purpose and not necessarily a learning goal. In order to get more fun activities, 
they would like less STEM time and homework time. 
 
VI. Discussion   
 
The following paragraphs present data related to the degree to which each of the program goals were addressed during 
the past program year.   
 
Goal 1: Improve Student Academic Performance and Achievement. 
 
Students at the secondary program level maintained stable academic performance over the course of the year.  Grade 
averages both increased and decreased slightly, if at all.  On the other hand, 54% of students in the elementary program 
increased their proficiency score in Math and 49% of the same students increased their proficiency scores in Reading. 
 
Scores from a standardized test in both reading and math also represent positive academic growth on the part of 
students participating in this program.  For the elementary program, all grade level averages were above the standard 
proficiency scores for both reading and math, with the exception of grade 5 students in reading and math.  In terms of 
growth over the year, 66% of elementary program students exceeded the nationally normed growth rate in math and 
69% of the elementary program students exceeded the normed growth rate in reading.   
 
Participants in the High School program also showed strong growth rates on the standardized test.  In math, 71% of 
participating students exceeded the expected growth rate for their grade levels, while 51% of the students exceeded the 
normed growth rate in reading. 
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Program staff also reported increases in student academic performance by rating students they worked closely with on 
a pre-post academic characteristic scale.  On average, 53% of students at the high school program were rated as 
improving in critical learning characteristics such as “Doing their work without being distracted by others” and 
“Staying focused and not wasting time.”  At the elementary program level, 54% of students were rated as increasing in 
those same academic characteristics. 
 
Parents also reported improved academic performance on the part of program participants.  Sixty-seven percent of 
surveyed parents (n=85) responded that the program helped their student get better grades in math, and 73% reported 
that the program had helped their student get better grades in reading.   
 
Finally, students themselves reported that the program had helped them academically.  At the elementary level,  
71% of surveyed students reported that the program had helped them do at least a little better in reading, with 63% of 
those same students saying that the program helped them do at least a little better in math.  At the high school level, 
more than 70% of surveyed students (n=24) reported that the program had helped or helped a little in their doing better 
in math, science, and language arts or reading in general. 
 
In summary, adults were clear about the improvements they observed in academic performance or classroom 
behaviors.  In addition, there was strong academic achievement at the elementary level for a majority of students and 
also good achievement for a lesser proportion of secondary students.  
 
Goal 1 Status:  Met for a majority of students, progressing for many other students. 
 
Goal 2: Increase student interests and mastery of STEM activities through motivating and academic support projects 
through the 4-H Youth Development Projects and STEM curricula. 
 
The Grizzly Afterschool program provided students with multiple opportunities to experience and work with STEM 
(science, technology and engineering, and math).  The program collaborated with the WSU Extension 4H program to 
create many opportunities for students to participate in and explore STEM activities of high interest to youth.  Also, 
addition, the after-school program adopted a STEaM approach, which seeks to integrate the arts into STEM curricula. 
 
Although data were not collected from students related to their interest in and mastery of STEM activities, student and 
parent/family member participation at the STEM events was both high and positive.  Indeed, the most highly attended 
event of the year was the STEaM carnival in November, at which 170 students and 80 adults participated. 
 
Goal 2 Status: Met, especially for students and families with little prior exposure to STEM or STEaM activities. 
 
Goal 3. Increase the ability of parents of project participants to assist their students with their continued learning and 
positive development.  
 
As seen above in representative survey results, and summarized here, parents attending program events indicated that 
those events supported them in several ways.  The table below summarizes their responses related to this goal.  There 
were no ‘NO’ responses. 
 
The program had positive impacts on parents/guardians also, as seen below: (n=85) 2017-18 

 Very True or 
True 

Somewhat 
True 

Not Really NA 

I have better communication with the school 
because of the after-school program.  

69% 12% 6% 13% 

I hope my student will attend the after-school 
program again in the future.  

94% 2% 2% 2% 

I have talked more with my student about 
school since he/she attended the after-school 
program.  

 
80% 

 
6% 

 

 
10% 

 
4% 

 
I have attended more evening events while my 
student has been in the after-school program.  

58% 19% 10% 13% 

Because of this program, I feel I have learned 
things about education that I wasn’t so sure of 
before. 

 
62% 

 

 
17% 

 

 
8% 

 

 
13% 

 
 
Goal 3 Status: Met on a Family Night Out/ Community Event basis; making good progress on connecting with 
individual families around students’ goals and progress.   
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Goal 4. Develop a partnership between WSU-Extension and Newport School District that aligns our afterschool 
curriculum and 4-H curriculum with 21st Century program state performance goals and objectives. 
 
During this past year, the partners explored the activity standards adopted by OSPI and detailed in the YPQ Initiative.  
All activity leaders were trained in the YPQ standards and staff continuously focused on ensuring that key aspects of 
student development were targeted on a regular basis, those key elements being Student Leadership; Student 
Engagement; Student Reflection; and Student Voice.  At an end of year evaluation meeting, the local evaluator 
collected the strategies used throughout the year to address the above dimension of youth development, and it was 
clear that staff were engaged in the dimensions and actively seeking ways to ensure the standards are met on a daily 
basis. 
 
Goal 4 Status: Met  
 
VII. Recommendations  
 
Goal 1:  Improve academic performance and achievement 
 
Data from multiple sources indicate that program participants improved their academic performance in areas related to 
classroom functioning and in reaching proficiency on standardized tests. Although GPA’s at the high school level may 
not have improved much pre-post, what did improve was the number of classes passed by program participants and 
thus the number of students who were able to graduate on time.  In addition, classroom teachers saw good 
improvements in classroom functioning skills and program staff saw good improvements in students at all levels being 
able to be self-directed in their learning behaviors. 
 
Recommendation:  
 
The Grizzly Discovery After-School Program has made great progress in recruiting and keeping the target student 
population.  The program has gotten more creative in the types of activities students and even parent participate in and 
attendance at both the program and the family events has been excellent, with more than 60% of students in the 
elementary program attending for 60 days or more.  The growth of this program begs a question that could/should be 
answered in the final year of funding:  will the Newport School District wish to re-apply for funding a new after school 
program starting in Fall, 2019?  If the answer is yes, then the recommendation is that this decision be made as early as 
possible so that clean and targeted data on program impact can be collected throughout the year and be made available 
by the time applications are due, which is late spring. If the answer is no, then the recommendation is that the program 
share with other community partners what it has learned through the program development process in such a way that 
other community programs are enriched, particularly in the dimensions of youth development as represented by the 
YPQA process. 
 
Goal 2: Increase student interest and mastery of STEM activities. 
 
The collaboration between the Grizzly Afterschool program and the WSU Extension 4-H program expanded during the 
past year and is now celebrated by both parents and students as shown by their attendance at partnership events.   
It is highly recommended that this collaboration continues so that students, and more importantly, family members 
who are not naturally inclined toward STEM activities can enjoy them because of the inclusion of topics they do 
connect with.  Student feedback indicated that they believed the program had helped them do better in STEM related 
classes in school, but not that the program had helped them enjoy STEM classes more.  Perhaps a positive way to 
address this finding is to ensure that STEM evening events are really fun events, which was certainly the case this past 
year, according to family member feedback.  Family member feedback indicated that participating in the evening 
events helped them talk more about education with their child.  Therefore, it is recommended that parents become 
partners in helping students increase their interest in STEM topics and activities.   
 
Goals 3: Increase the ability of parents to assist their child’s success in school. 
 
Parent feedback about the program was very positive, indicating that they not only enjoyed attending various events 
and activities, but that those activities helped them feel more supported in helping their child do well.  Parent feedback 
also contains little in the way of suggestions of how the program could help them support their children even more.  
For the most part, when asked what suggestion they have for program improvement, parent/family member 
suggestions are represented by the phrase: “None.  It’s good the way it is.”  This may indicate that the program is seen 
as an add-on to the school day, something set and pre-packaged, rather than something that is dynamic and evolving. 
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Recommendation:  It is highly recommended that during this final year parents are brought together on multiple 
occasions to share their needs with the program staff, especially needs related to the development of non-cognitive 
behaviors both at home and at school.  Program staff have made personal connections with a great many 
parents/family members; it would be wonderful to use those connections to learn more about how after school 
programs might increase their support of student learning both in school and at home. 
 
Goal 4: Develop a partnership between the Grizzly Afterschool Program and the WSU Extension 4-H program, 
particularly as related to integrating the dimensions of the 21st CCLC Youth Program Quality Integration process into 
4-H activities.   
 
The partnership, as shown above, has flourished and is stronger than ever.  The real recommendation here is that the 
partnership find ways to document what has occurred so that the success of this partnership can be shared with other 
small school districts in the area.   
 
Project Recommendation:  The Grizzly Discovery Center After School Program has provide unique opportunities for 
students and family members to connect around topics/themes that are of interest to them and serve to help them 
support each other in their learning.  The final year of funding could achieve a couple of goals, depending on whether 
or not renewed funding is desirable by the school district.  First, if renewed funding is not desirable, then program 
energies should be set aside to document the accomplishments of this final year and to help other sites understand how 
barriers to program success have been overcome.  If renewed funding becomes desirable, then program energies 
should be devoted to documenting the strategies that have resulted in increasing student accomplishments and behavior 
changes, as described by the data included with this report.  In addition, if renewed funding is desirable by the District, 
then it is highly recommended that a grant renewal team of program staff, school staff and administrators, WSU 
Extension 4-H staff and a majority of parents be assembled and funded to bring together on paper the learnings from 
the past 4 years. 
 
In summary, the Grizzly Discovery Center Afterschool Program has had a very successful fourth year.  Project leaders 
and personnel have implemented a variety of activities for students, all tied to the dimensions of youth development 
described in the YPQA process.  In addition, program staff have worked at connecting with parents around the 
individual goals identified by students during the goal setting process, which seems to have resulted in high attendance 
rates at program evening/family events.  It will be important during the coming year to continue to focus on having fun 
with the students and parents, at the same time that the program sets improvement goals that will increase program 
impact on student learning, especially as related to non-cognitive skills building and developing life-long learner habits 
of mind. 
 

 

 

 


